
 

View from the President's Corner 

 

Back to Office! 
For Real ! 

 

by Nagesh Kunamneni on September 04 

Many large and small tech firms have announced that they are considering making work 
from home permanent. The advantages thus far stated generally 

1. Better Work-Life Balance 
2. Less Commute Stress 
3. Improved Inclusivity 
4. Money Savings 
5. Healthier Life 



We looked at our situation closely ! We are a small business, we work with folks around the 
globe and there is activity 24x7. So why is that we are finding it hard to go 100 % remote.  

First let’s look at the common advantages stated for “remote work” 

1. Better Work Life Balance:- Since, the day the Pager became a key communication 
tool, we have been allowing work to intrude more and more into our personal lives. 
The idea of work moving permanently into the home makes it only worse not better. 
Home to us represents a place where you relax, spend time with near and dear ones 
and the office is where you focus on business matters. It is not that we cannot work 
from home but to keep the sanctity of home, we feel we should physically separate 
work from home and use home as a work place on need only basis 

2. Less Commute Stress:- We totally see the point ! Thankfully, I have not been in a 
traffic delay for almost a year now ! We are a small team and when we surveyed, 90 
% of our core team lives within 25 miles of the workplace. To me personally, the 20 
minute drive time is when I get the news and the one thing the office offers me is a 
place where I can hyper focus on getting things done without any family 
distractions. This concern was not really relevant for us. 

3. Improved Inclusivity: We being a tech company are ardent users of Slack, Teams, 
Webex, Meet, Zoom etc. etc. We use them extensively but these tools still do not 
make it personal, but we started missing the personal bond of walking into some 
office, going out for a quick lunch, having an impromptu whiteboard session to 
discuss a technical problem or discussing a quick conversation on a game last night. 
The power of these cannot be measured and the quick 2 minute small talk before a 
zoom meeting starts cannot replace it. The lack of making it personal gets amplified 
as most participants do not turn on video. The point is we were using the 
communication tools before pandemic but we feel relying solely on the tools has 
adverse impact on inclusivity 

4. Money Savings: Most of the money savings is shown in terms of managing a facility 
and facility costs. When we look at our own personal situation, that accounts for < 
5% of the total cost of doing business. The ability to provide space for hyper focus 
and separating home and work we feel we get it back in productivity and building 
the team culture 

5. Healthier Life: We have seen both sides of this equation; where the extra time has 
gone into watching netflix or folks taking the time to eat better and do exercise. At 
the end of the day this one truly is a choice of lifestyle for the employee. We realize 
we cannot dictate how they use the time. So for us, this was not a factor as there 
could be positive or negative impacts due to working from home. 

Now coming to some other factors we observed 

1. On the job training (OJT) : The ability to work within a team had a huge impact on 
learning and learning fast. We were observing that folks were getting increasingly 
siloed to their role and it was hard to pick up cross functional skills and adapt to a 
fast changing environment. This is big one for us as we are born in the cloud 



company and mix the right skill level to achieve the outcome and folks improving 
was key to growing 

2. Managing Change : We are working with customers, who have been seriously 
impacted by the pandemic in Travel, Retail and Logistics space. Requests needed an 
agile response. We were getting slowed down as we saw our meeting count go up 
and we were calling meetings for simple requests.  

3. Our customers run physical spaces : like restaurants, retail shops, and warehouses. 
If we could not be close to them we could not really solve their problems. Our Work 
with a small eat-in restaurant told us one thing : if you want to provide technology 
to support your business then tech has to operate like “The Business”. 

4. Last but not the least-Culture : The idea of problem solving is collaborative effort 
not an individual effort is how we operate. We feel like it is like mountain climbing 
and ropes tying us cannot be virtual (walkie-talkie) all the time, there are times 
where we have to be physically tied to each other to pull us thru : and that to us is 
our work environment. 

Conclusion: This year we will try to expand our office and create a more open space 
environment. We will continue to give flexibility to employees to work Remotely as needed 
but we will continue to respect the privacy of the employees' home and ensure there will 
be a place to come to work. 
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